GOVERNMENT OF INDIA

DEPARTMENT OF SPACE

SPACE APPLICATIONS CENTRE-ISRO

AHMEDABAD - 380 015

H.: ¥eh/3.31.3118./01/3/2025-26

No.: SAC/EOI/01/E/2025-26 Date: 09/04/2025

T & Treguter o foTe 31 SHehT 3R &/, T, 3h TS WER, 3iafier SuaiT e, srenqrare, fFfafad & o dentens
Eiecerok |

For and on behalf of the President of India, Head, Purchase & Stores, Space Applications Centre, Ahmedabad invites EOI for
the following.

SIS BIgel |, wifere feramor T fater efie e
EOI File No. Brief Description Due Date & Time

YT HATHTNG AT AR 3 FoAq SRITEhT f T T AT,
TATOAT R i o fore stfita i srfieaf (SemeTs)
Geh/3.3.31TE./01/ 3 /2025-26 3 T 30-04-2025;
SAC/EOI/01/E/2025-26 Invitation for Expression of Interest (EOI) for Supply, 1500 Hours
Installation and Commissioning of Optical Ground
Station for Satellite based Laser Communication

I. ﬁﬂ?ﬁ qF-N1hT STarasT SEU AeTSe WWW.i810.gov.in iR www.sac.gov.in IT 39T ? foem fafada, fagpar v ‘ZLBT
ST T Ioeci@ & AN W JTEEE A SIS foham ST Tehal & |The detailed technical document including

specifications, pre-requisites that a vendor should possess etc. are available on ISRO website www.isro.gov.in &

www.sac.gov.in and the same can be downloaded from the websites.

2. AT T R e Hvevere fereereh & fRrt fafer 30-04-2025 (1500 Hrs. IST) e 1 36 T4 Tefiewanerty i = fag mg
Yd W STl Please submit detailed response to the undersigned on or before due date 30-04-2025 (1500 Hrs. IST) in
sealed cover on below address.

hd T WER ATURT Purchase & Stores Officer,
faferar ¥HE Tender Cell,
Ffafier IuaT (B'Hﬁ) Space Applications Centre (ISRO),
Wm, m%ﬁﬂﬁﬁ, Jodhpur Tekra, Ambawadi Vistar PO,
WSATSE Satellite, STEHETATE Ahmedabad - 380015

3. T fafyr sgm S o fee W s fomm = foRam ST | No request for extension of the due date will be considered

4. fererest/ & & wTH SEqE Fﬁ%—d & fop ElT'i'ﬁ\ Late/Delayed offers will not be accepted.

5. T 1o fereqa e ferdk HveRers fernis 3 o fofSr e m g ool areliewanantt 1 991 | Please submit detailed
response to the undersigned on or before due date in sealed cover only.

6.  Torell oft qerichT W%%’Q, 079-2691 3056/70, $8: psoe@sac. isro.gov.in T Tk | For any technical query,
contact on 079-2691 3056/70, Email: psoe@sac.isro.gov.in.

7. Sl 'SCSﬁ\WTé * T\FT'I ‘{lf&‘iﬁl, Ife aﬁé g qr éa?rrsz 9T YemTRTa foram S@l Corrigendum if any against this EOI will be
published on website.

8. g foreft +fi wroq o TIST ot fédt o ofer ool & o7t 2, A7 ST HEhtor Wit GIII If there are difference in meaning

between English and Hindi of any term, the English version shall prevail.
Sd/-

M, 39 T Y8R Head, Purchase & Stores

T ST ST qg SY?’FJ i W RIS F I 2 EH'%I'Q: wTge- https://eproc.isro.gov.in/ IT SRt AT T fershar ‘;ﬁqﬂsa’/
Torefirres =1 sTefad #

As we are migrating to new E- procurement portal, kindly wupdate your vendor Profile/Credentials by

visiting https://eproc.isro.gov.in/
Tft fershaTai ol W15 https:/gem.gov.in X SR e $U% &1 T Gsiehe i o fore S fofa e 81 (Siw) wiehe wid-

All vendors are encouraged to register themselves on Government E-market Place (GeM) portal by visiting https://gem.gov.in
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Dome Structure

[ Auxiliary guidance unit ]

{ Coarse Pointing Camera ] { Pointing Models ] Optical Signal Tol From satellite

Tx Beacon

AO/ Atm. Turbulence Mitigation System

Fine pointing sensor & actuator ( Platform Jitter
Compensation)

Optical Interface Ports

Chain, Rx beacon

Optical Comm Tx-Rx,
Polarizationmain,
Receive beacon

Converging and Collimating optics 1

Polarization Point Ahead
maintaining ) Mechanism
collimating Rx Coupling

optics Tx coupling

Receive Port B Tx Port C

(Wavelength Separation: Tx, Rx, polarization maintainingl

[Telescope Systemﬁ
tom

Weather Station

Temperature

Pressure

Relative Humidity
Receive Port A

Polarization A
intaini i ptical Comm
maintaining sub Optical Comm !
¢ Rx System Tx System
ySLem

Control Dome PAT Telescope | | Atm.Turbulence Operations, Electrical and
Room Control Control Control Mitigation Safety & Hazard Network IF
Control Control
[:] SAC responsibility

Vendor responsibility

Rain
Wind Speed

A

L
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Ffasfr #r Fffcafda- gwier v I
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FfFsfr At sfPfreafFa- gawrfder si-weert I
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9

Sat -1 Pass Sat -2 Pass
Sat-1 sat-2

Al: Trans ! Al : Receive
o \ / o

OGS operating wavelengths

* During Tracking of Sat-1 * During Tracking of Sat-2
A1l : Receive Al : Transmit
A2 : Transmit A2 : Receive

* OGS tracks Sat-2 after Sat -1 pass is complete.
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Ffasfr #r Fffcafda- gwier v I
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FfFsfr At sfPfreafFa- gawrfder si-weert I
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Ffasfr #r Fffcafda- gwier v I

faopar SruTer/
HHID HTH BT ST fqavur afga

feufomT sk sngfemar
Tds 3 3R 33l IWIE YR & forg guid: waidd 1000
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faqa srieH |

TP IR GRT MR ART 81 & 916 18-23 He Al o &Id &l
ST P JRITAT 3R ATE HA BT YATd 4T 1T ¢
9@ SR Sofacha SEaRTT & Y WEe Bt AR
% 3! R

a1 &t cRifaferct afgd Ift sfavTgst R ufierur Amucst &
> | WY JU-YUITE &R SIR Thigpd JUITed! SATHTAEU & forg
GRI&10T FrofT |

fort SR forn dareq & forg wit Aocst wfitd sRaEM
Wopfa udtermr & SR guf sisied e o1 weeH|

fachd D1 TRA&U & THY IUIE B SFUcsIdl Dl & H
6. | T@a gu ol Siichiuy siftydevm & fou @y arafds
UReLl & URATd URdTfdd - gil |

TN &g Hodl & Ugd ol uien ST Udel Sudsy [
ST iR

3{T-HISC RITYA, ATe], BT, ATUGS! BT UG (G & &7
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8. | R orgRiftd I oafdl| UTRIS! ged! B WwTs SR G:
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TR & SR HFERY
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Ffasfr #r Fffcafda- gwier v I

gRel 3@l & a1g Sifalked 3 o & oW aiffe TREE
12,1 3R gfdy dfgar

4. fashdar yEar aEdS:

faspar srquTa faavor
feurfOmT siv srgfemar

fashdl & U foRIY U ¥ ITUT SMUTRT UHIRIDT TAR
gonferl & forg qui sfieiiey yonet & feomgH, fawm,
1| siftreeom, Sgo, TieH, RITAT $R 91 3 & @@

R ¢ RIS g1 a1l
Td Ui 991 § $HH I HH U T URAISHT Thadigdd
2. fora g anfey, foraw wrafas e, faavur safy
5P WIpid &b Gxardol Wied M |

faohaT @1 S(UAT Aivaar &1 JHH S & forg siieiiey &t

3 | IRTOISH SR UG & At fqaRUl WAy axA afeu|

fashar &I AR, BT SRl 8k 39 Fudl & UNifa
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TY Uioide &1 Ihadigd® Q-1 & | - fSoe ¥ aax

4 | SR dob - YA SIHd 3@ dTdt fdsharsdl | fdar

fobar STE | 31 3Ha aral faghdr, a1 Wielia grafiHl

W%ﬁﬁﬁ.%ﬂ%@ﬁ%%iﬁmﬂmﬁéﬁl

fashar &1 39 YUTC &1 Ut & STHR/ATH & T

5 | T oIk wteror giaurst &1 fdavur uRgd & BT

fadhar &1 o Sidfifed &mdist & aRMd gu Wt

1T [JaR1 Y™ A gl |

YR Syfdaaistl/faoarslt @ Th bu-l/mH/aiid

6. ?WW%&WWW@T%W
|
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1. Introduction:

Space Applications Centre (SAC), the lead Centre for payload development at Indian Space Re-
search Organization (ISRO) is planning to establish Optical Ground Stations (OGS) to carry out
satellite based optical communication experiments. The OGS will be located at suitable places in
India with optimum atmospheric and cloud free conditions. The OGS has to be established as an
integrated facility with required subsystems being seamlessly coordinated and inter-connected so
that the entire solution works as a cohesive unit making complete facility to perform satellite based

optical communication as depicted further in the Eol.

SAC-ISRO is floating this Eol to identify potential vendors/ suppliers within India and worldwide,
capable of supplying and commissioning OGS system within the specified time period meeting the

functional requirements.

The objective of this document is to solicit Expression of Interest (Eol) proposals from potential
vendors/ suppliers worldwide for selection of competent vendors/suppliers for participating in the
tender to be released there-upon. Only the vendors/suppliers who participate in the Eol and are
found technically and managerially competent will be allowed to participate in the tender after sign-
ing a Non-Disclosure Agreement (NDA) with SAC-ISRO.

Eol contains OGS requirements and nominal specifications, scope of work and other modalities
required for establishing the OGS. Participating vendors/suppliers must ensure that they have req-
uisite experience, heritage, and capabilities for such developments. Vendors/suppliers must provide
compliance to all the points as per the compliance matrix along-with all supporting documents as

evidences in the first instance itself for qualification.

2. OGS Requirements and Nominal Specifications:

SAC-ISRO is intending to establish optical ground stations at two locations within India to demon-
strate satellite based optical communication. OGS locations shall have optimum atmospheric and
cloud free conditions. OGS will feature a 1m aperture telescope mounted on a gimballed mecha-

nism as per the requirements mentioned further in this Eol.
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2.1. OGS Requirements:

Proposed OGS has to be supplied and commissioned as complete facility as per configuration
depicted in Figure 1. OGS will perform satellite based optical communication in uplink and
downlink modes as per requirements. The wavelength of optical communication will be centred
around 1525-1565nm band, selected as per ITU grid. Functional requirements for OGS are

mentioned in Table-1.

Dome Structure

‘ Auxiliary guidance unit ]

[ Coarse Pointing Camera } [ Pointing Models ] Optical Signal Tol From satellite

Tx Beacon

[ AO/ Atm. Turbulence Mitigation System

Fine pointing sensor & actuator ( Platform Jitter
Compensation)

Eg
s 5
g2
g%
2z

Chain, Rx beacon

Optical Comm Tx-Rx,
Polarizationmain,
Receive beacon

} Optical Interface Ports
] ‘

[Wavelength Separation: Tx, Rx, polarization maintaining

Converging and Collimating optics

Point Ahead
Mechanism
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[Tclcscopc Systcmj:|
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ﬂVeather Station \
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collimating
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*  Pressure
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Polarization — +  Wind Speed
taind Optical Comm cal Lomm
maintaining sub :X Sratom T System \ /
ysiem )

Control Dome PAT Telescope | | Atm.Turbulence Operations, Electrical and
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Control Control
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[:] Vendor responsibility

Figure 1 : Optical Ground Station Configuration
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Table 1 : OGS requirements

Vendor compliance/

S. No. Functional Requirements Offered specs with
details and remarks

1. The OGS shall consist of 1m telescope as receive aperture
with two axes gimbal mechanism and associated elements
for laser-based communication for LEO and GEO satellites.
The optical ground station typical configuration with associ-

ated elements are shown in Figure 1

2. Auxiliary guidance unit for estimation of telescope pointing

w.r.t inertial frame.

3. Optical beacon chain with variable divergence and power
to support LEO and GEO based links.

4, Atmospheric turbulence mitigation (adaptive optics) system
for downlink chain as per locally estimated Fried parameter
are to be developed.

Vendor may propose suitable configuration for turbulence mit-

igation for uplink chain.

5. OGS shall have suitable systems for coarse and fine point-
ing to achieve the requirement of uplink and downlink of
data. Suitable mechanism to sustain fine pointing while
tracking LEO and GEO satellites.

6. OGS shall have converging and collimating optics along
with wavelength and intensity splitters to steer the signals
to/from uplink and downlink ports. The uplink port shall have
interfacing with point ahead mechanism as per LEO and

GEO satellite requirements.

7. OGS shall have dedicated optical ports to cater uplink and

downlink requirements as depicted in Figure 1.

7.1. | Interface Port A: A collimated beam maintaining input po-
larization after atmospheric turbulence mitigation. This port
will be operated in downlink mode only, at pre-defined

wavelength.

7.2.| Two additional ports B & C for data uplink and downlink
shall be interfaced with optical communication transmitter

and receiver sub systems.
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8. Ports B and C shall be compatible with multiple wave-

lengths as per satellite uplink and downlink wavelength re-

quirements.

8.1. | Typically, two satellites will have transmitted wavelengths
at A and A2. OGS should be compatible for those wave-
lengths in transmit and receive chain respectively.
( Figure 2)

8.2. | Optical data Transmit- Receive systems (upto 10 Gbps Op-

eration) with Laser source, modulator, EDFA, detector,
CCSDS Modem shall be provided by the vendor as per the
proposed configuration. (The system design will be re-

viewed by SAC during the actual RFP response.)

The telescope system will be enclosed in a dome structure
synchronized with two axes telescope gimbal.
The OGS shall be operated through an integrated GUI

10 based control software. All OGS subsystems operations will
' be scheduled, operated and controlled through a common

software.

The OGS software will accept satellite information as TLE,
11. CPF, look angle vector for pointing and point ahead opera-

tion.

The overall OGS operation will be synchronized with GPS
15 and NavIC based timing standards. Required interfaces
' has to be provided by the vendor for timing reference and

synchronization.

A weather monitoring station is required to monitor environ-
13 mental parameters. Safety interlocks of the dome and tele-
' scope will take feedback from weather monitoring station

for safe OGS operation.

Civil and electrical infrastructure shall be provided by SAC

" — ISRO as per design details provided by vendor. Vendor
' has to provide preliminary infrastructure requirement docu-

ment with details for civil and electrical infrastructure.
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Sat -1 Pass Sat -2 Pass
D, Sat-2
Sat -1 ." . . ,
A1 : Transmit ' 4 A1: Receive

A2 : Receive A2 : Transmit

&l

* During Tracking of Sat-1 ¢ During Tracking of Sat-2
Al : Receive Al: Transmit
A2 : Transmit A2 : Receive

* OGS tracks Sat-2 after Sat -1 pass is complete.

Figure 2 OGS Tx-Rx Wavelength compatibility for two satellites
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2.2. OGS: Nominal Specifications:

Nominal specifications of OGS are summarized below as per Table 2.

Table 2: OGS Nominal Specifications

. . Vendor compliance/
Sr. ] Nominal Specifica-
Parameter Requirements ) Offered specs with
No. tions/Value .
details and remarks

A. Operational Specifications

1. Targeted Satellites | LEO ( ~400 -1000 | Multiple satellites
Km): Inclined Or- | and passes within a
bits, SSO day.

GEO satellites The OGS should be
re-configurable
within a minimum
time for two different
satellites passes

within a stipulated

time.
2. Time of Operation | Round the clock Max sun lit constraint
Day & night for safe telescope

operation to be spec-
ified. OGS to be tar-
geted for maximum
payload  operation
duration. (with auto
closure of telescope
in case of sun expo-

sure beyond limit )

3. Tracking profile Full hemispherical | Min Zenith Null due
coverage. to mounting con-
Tracking with near | straints should be
Horizon satellite | restricted maximum

pass. up to £5°
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4.

Atmospheric tur-

bulence mitigation

Suitable

to compensate

system

downlink beam for
atmospheric  tur-
bulence at the
particular location
with enable and
disable feature.

Vendor may pro-
pose turbulence
mitigation for up-
link chain as per
their  configura-

tion.

Minimum r0 value to
be specified for
which wave front cor-
rection is possible.
Minimum signal re-
quired for wave-front
correction system
should be specified.
Location specific
Fried Parameter will

be provided by SAC.

Satellite Acquisi-

tion

Acquisition using
external beacon
co-aligned  with

main telescope.

Beacon source with
variable power and
divergence setting
capability. (Typically
100 urad to 1mrad in
5-10 steps)

B. Telescope & Optical Chain Specifications

ceive aperture or
Different.

Monostatic or bi-
static: to be pro-

posed as per

1. Telescope Receive | 1000 mm Primary Mirror clear
Aperture Aperture. (Manda-
tory requirement for
0GS.)
2. Telescope Config- | Vendor can | Telescope configura-
uration choose telescope | tion may include pri-
configuration as | mary, secondary or
per design re- | tertiary mirrors as per
quirements design choice.
3. Transmit Aperture | Same as Re- | Vendor has to pro-

vide minimum
achievable transmit
beam divergence
and maximum trans-

mit power with link

Page
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vendor  design

architecture.

budget estimation for
LEO and GEO links.
Vendor may provide
typical values for re-
ceived irradiance at
LEO and GEO termi-

nal.

Telescope Mount-

ing

Gimbal Mounted
with  applicable
tracking profile for
LEO/GEO satel-

lites.

Fork Mounted/ X-Y
mount or any suita-
ble mounting config-

uration.

Access Ports

Dual Nasmyth
Port/Coude port

Polarization main-
taining and Optical
communication

chains to be sepa-

rated internally.

Polarization main-
taining chain

downlink port

4-5 mm colli-

mated beam.

Operated at fixed

wavelength.

Communication
chain uplink &

downlink port

Compatible with
optical communi-
cation transmit
and receive sub

systems.

Reconfigurable with
variable wavelength
requirements for Tx

and Rx chains.

C.

Modes of Operation

Open loop point-

ing reference

Using suitable
sensors and
pointing models in
the AGU.

Calibrated  through
precise pointing
models.

PAT operation

Pointing as per
TLE, CPF with
beacon  source
followed by
closed loop track-

ing of satellites.

System should have
sensors and algo-
rithms to continu-
ously update the

pointing direction

Page
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Algorithms for | with  dynamics of
closed loop | LEO/ GEO satellites.
coarse and fine

pointing mecha-

nism.

Scanning of satel-

lite uncertainty

cones.

3. Communication Uplink and Down- | Both Chains will be

Chain operation link operated as per re-
quirement either one
at a time or simulta-
neously.

4. Polarization main- | Downlink mode Capability for simul-
taining chain oper- taneous operation of
ation polarization main-

taining and Commu-
nication chain.

5. Point Ahead As per LEO/ GEO | Typical 10-100 urad
mechanism dynamics ( as per TLE data)

3. Scope of work:

In this Eol, vendor’s are required to provide their capability in terms of compliance/ non-compliance
as per their past experience and heritage with required details/ documents/ comments against each

point mentioned in the scope. Vendor evaluation will be solely done on the basis of provided details.

Vendor Compliance
Sr. No. Scope with details,
Remarks & Com-
ments
1. Supply, installation and commissioning of a fully integrated
1000 mm OGS system for LEO and GEO satellite communi-
cation. ( requirements and specifications as per Section 2)
2. Integrated software to operate, control and coordinate the
OGS with all subsystems including telescope, PAT, Dome,
weather station and safety systems.
3. Dome structures including dome shell and all supporting
Space Applications Centre-ISRO 12 |
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structures synchronized with telescope gimbal.

4. Detailed schedule with time line for two OGS establishments
to accomplish the set milestones until final commissioning
and acceptance at both the locations.

SAC-ISRO proposes to complete two OGS installation and
commissioning between 18-23 months after placement of or-
der. (Site readiness with civil and electrical infrastructure :

SAC responsibility)

5. Test plan for subsystem level and integrated system charac-
terization with test parameters at all interfaces with traceabil-

ity of data.

6. Demonstration of the complete OGS performance during fac-
tory acceptance test including all parameters for LEO & GEO
operation.

Vendor has to propose near real scenarios for complete OGS
characterization considering non availability of satellite at the
time of test.

Complete test data package to be provided before clearance

for dispatch.

7. On-site installation, commissioning, demonstration of param-
eters ( in near real scenarios for far field and dynamic tests)

and training of the complete optical ground station system.

8. Calibration requirements of OGS its procedure and recom-
mended time period for calibration. Suitable procedures and
mechanism to be provided for cleaning and recoating of opti-

cal components.

9. Vendor’s support during OGS characterization post launch of
the satellite, and participation during satellite link establish-

ment phase at the designated OGS sites.

10. | Preliminary details for civil and electrical infrastructure includ-
ing design and dimensional details, which is to be developed
by SAC.

11. | 3 years comprehensive warranty of the complete system.

12. Annual maintenance and service contract for additional 3

years after the warranty period.

Space Applications Centre-ISRO 13|
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4. Vendor Eligibility Criteria:

Vendor Compliance
Sr. No. Eligibility Criteria with details,
Remarks & Comments

1. Vendor must have a proven track-record in design, devel-
opment, characterization, alignment, assembly, installa-
tion and commissioning of complete OGS system specifi-

cally for satellite-based optical communication systems.

2. At least one such project must have been successfully
completed in the past five years, with documentary evi-
dence of functional performance, delivery period and client

acceptance.

3. Vendor should enclose technical details of OGS installations
and deliveries carried out to support their qualification. Ven-
dor should provide documentations detailing specifica-
tions, purchase orders, and relevant descriptions of these

experiences.

4. Vendors with end-to-end experience in successfully complet-
ing such projects—from design to installation—will be con-
sidered. Vendors with partial experience, or those limited to

astronomical telescopes, will not qualify for this Eol.

5. Vendor shall provide details of fabrication and test facilities
commensurate with the size/scale of the realization of this
system. Vendor shall provide all the required details indicat-

ing their inherent capabilities.

6. Indian suppliers/vendors should be a Company/Firm/Propri-

etorship having valid GSTIN registration and PAN number.

7. Consortium bidding is not allowed.

8. Vendor shall accept the commercial terms and conditions of

ISRO purchase manuals.

9. Vendor/Bidder shall submit necessary documentary evi-
dences, certificates etc. at the first instance itself for substan-

tiating their claim meeting the requirements specified above.

10. | SAC reserves the right to verify the information and assess
the Vendor/Bidder(s) capability and capacity as substanti-

ated in the conditions above in the overall interest of SAC

and can reject the bid(s) at any time without assigning any

Space Applications Centre-ISRO 14 |
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reason(s) and without incurring any liability to the affected
Vendor/Bidder(s)

11. | Vendor shall agree to sign a Non-Disclosure Agreement

(NDA) wherein all the intellectual property generated shall re-
main the property of SAC/ISRO and the vendor shall not dis-
close the technical details in any form to any person/party

without the explicit permission from SAC/ISRO.

5. General instructions for submission of EOI:

Vendor Compliance /
Sr. No. Scope
Comments

1. The proposal should be submitted as an Expression of Inter-
est (EOI), clearly indicating the expertise in design, develop-
ment, installation, testing and commissioning of optical
ground station system for satellite based optical communica-
tion, their involvement and realization in similar projects in the

past and status of these projects at present.

2. Company profile of the bidder including facilities and man-
power available, areas of expertise and previous experience

in other projects, should be included.

3. The bidder should be OEM or its authorized representative
with overall responsibility of system design, integration till

commissioning and acceptance test.

4, Bidder/ Authorized representative has to submit relevant doc-

umentation for previous/completed and ongoing projects.

5. Since the complete OGS facility is to be commissioned by the
supplier within the stipulated period, the supplier who does
not possess the heritage shall not be considered for the pro-

posal.

6. Vendor has to provide sufficient information, data and
proof for technical competence for OGS realization and re-
quirements against each section of the EOI. Offers without
technical details or insufficient information, will not be con-

sidered for evaluation.
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7. Bidder shall duly fill and submit the point by point compli-

ance report. Any proposal without duly filled compliance
report shall be summarily rejected. In case of partial com-

pliance, bidder has to mention in detail.

8. Shortlisted vendors shall sign a Non-Disclosure Agree-
ment with SAC-ISRO and furnish undertaking that the
technical details of this project shall not be disclosed in

part or full for any other purpose.

0. This is not a tender for competitive bidding. Bidder/Sup-

plier shall not submit any price information.

10. | The Eol is not an offer and is issued with no commitment to
the vendors. SAC-ISRO reserves the right to withdraw the
Eol and change or vary any part thereof at any stage, if it
determines that such action is in the best interest of the
SAC/ISRO/Government of India.

6. Contract finalization Procedure:

This EOI is floated for selection of eligible vendors worldwide for supply and commissioning of
Optical Ground stations. Following contract finalization procedures will be adopted:
1. Call for EOI from interested vendors within India and worldwide
EOIl response submission from vendors within 20days of notification.
EOI evaluation and shortlisting of vendors.
Signing of Non-Disclosure Agreement with ISRO.

Release of RFP to shortlisted vendors through ISRO’s procurement portal (EGPS)

o g > w N

Pre bid meeting (if required)

Steps 1-4 will be followed within the scope of this EOIl. Steps 5 onwards will be followed after
release of RFP through EGPS.
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7. Eol Response Format:

The proposal should be submitted as an Expression of Interest (EOI) covering following points with
all the details and documentary proof/supporting documents as Annexure. Bidder shall duly fill and
submit the point-by-point compliance report for each section as per following format. Any proposal

without duly filled compliance report shall be summarily rejected.

Table 3 : Eol response format

Sr. No. | Contents Remarks

1. Covering letter e Company details on the letter head with primary
and secondary contacts, website, etc.

e Declarations on understanding the subject mat-
ter of EOI, authenticity of information provided in
response, unconditional acceptance of terms
and conditions of EOI.

e Authorization of EOI signatories by the com-
pany.

2. General Particulars | ¢ Head office/ branch office etc., address of man-
ufacturing /operational setups.

e Core capabilities of the company.

e Details of Indian representative (if any), service
centres, partner industries with authorization
and complete contact details.

e Any other relevant information about the com-
pany.

3. Compliance as per | ¢ Compliance matrix for section 1-5 of the Eol as

per Format A with point wise compliance for

each section with detailed explanations and rel-
evant documents.

4, List of annexures e Company profile related.

e Past experience/ ongoing and completed pro-
jects related.

e Proof for investment capability/ CA certified turn-
over of the company for last 3 years to execute
high value long-term projects.

of the vendor

Eol content
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Format A

Table 4 : Format for Compliance matrix

Eol Description Understanding Remarks
Section and compliance
Yes/No with de-
scription.
1. Introduction
2. OGS: requirements and

nominal specifications
2.1 | OGS Requirements

2.2 | OGS Nominal Specifica-
tions
A. | Operational Specifications

B. | Telescope & optical chain
Specifications
C. | Modes of Operation

3. Scope of work
4, Vendor eligibility criteria
5. General instructions for sub-

mission of EOI:

XXXX===== XXXX===== XXXX
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